MaST Ireland

We know it's tough - here's how we can help

This email is to tell you about two training programmes we thought may be of interest to you
or your company. These are:

1. Building resilience in challenging times and,
2. Leading through uncertainty

Judging by the questions we're being asked, leaders at all levels in organisations are clearly
finding the current business environment tough and are looking for support.

Many of our clients are asking:

How do | keep people focused on the job when we don't know what's ahead?
How do | have tough conversations?

How do | communicate effectively when I'm not sure of what to say myself?
What can | do to help my people deal with disruption?

How do | keep stakeholders informed of what's going on?

If you're asking yourself these questions, our programmes may offer the help you need.

Training that fits the needs of your company; right now

All our programmes are designed to meet clients' specific needs. This means you get a
bespoke product and service that is appropriate for your company right now.

Real-life experience for real-life business

We are a training company specialising in business and personal skills development. We
work throughout Ireland with companies from all business sectors.

The business experience of our facilitators is what our clients say they value most. All our
people have worked through periods of significant business change and have experience of
leading teams during challenging times.

If you think we may be able to help in any way please call me on +44 (0) 28 9066 3080 or
email tim.chrishop@mastireland.com.

Kind regards
Tim

Tim Chrishop
MaST Ireland

PS. From the end of May 2009 we will be in contact with clients to ask for views on how we
can improve our programmes. If you have any comments or suggestions in the meantime,
please send them to info@mastireland.com




